modification had been completed for 30 days and that a complaint
had been filed with management concerning the lack of proper bumpers
Mr. Strong, a supervisor of crane operators, realized that the
crane could hit the wall but did not think it would go through.
He made no measurements.  He thought that 3 or 4 days before the
inspectors came in, he had sent in the order to move the bumpers.
He does not think that the modification had been completed for 30
days.  He said the mechanics showed up on July 22 at 8:00 A.M.
to make measurements in preparation for moving the bumpers.
It was the same day that Inspector Palmer had shown up.  He
could not say, however, exactly when he placed the order nor did
the company attempt to produce any records or any other witnesses
to show when the work, had been completed on the cab and when the
order had been placed to move the blocks.

The portion of the cab which would have come in contact with
the wall contained electrical circuits connected with the control
of the bridge crane.  As stated earlier Inspector Palmer took
measurements which indicated that this portion of the cab would
have gone through the metal walls if the wheels had come in con-
tact with the bumper blocks.  Safety Engineer Klobchar took
measurements after the blocks had been moved which showed that
the addition to the cab would have penetrated the wall only 1-1/2",
His measurements were made after the blocks had been moved.
Measuring from the old holes to the new holes, and measuring
the distance between the wall and the cab with the wheels up
against the newly located blocks and subtracting, was his method
of determining how far the extension of the cab would penetrate
the wall.  The method he used assumes that the same blocks were
used with the holes in the same place and that no changes in
configuration of the blocks were made.  There is no testimony
to support these assumptions.  The witnesses did refer to
moving the blocks/ but it could just as easily have meant moving
the location of the blocks with different blocks being installed.
I credit the inspector's method of measurement.

Furthermore, I think it was incumbent upon management
knowing, as several witnesses knew, that the extension would hit
the wall, to measure and find out beforehand, how much of a
hazard was involved.  Instead, they just told the crane operator
to be careful and move slowly as she approached the blocks.

There were people working on the floor of the building and
under the objects being moved by the crane.  Inasmuch as the
portion of the cab that would have contacted the wall contained
electrical circuits which control the operation of the crane,
contact with the wall, whether it went 1-1/2" into the wall or
through the wall, could have caused the operator to lose control
and perhaps drop whatever load was being carried.  I consider
it a serious hazard.
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